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Presenter
Presentation Notes
When this Guide describes something you can do or access online at www.medica.com, you’ll see this symbol. (refer to mouse icon)
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WELCOME

GROUP ADMINISTRATION

MEDICA® OPTUM®

SERVICE CENTER 

HEALTH AND WELLNESS RESOURCES

Presenter
Presentation Notes
Thank you for choosing Medica.  This training session is designed to help you administer your organization’s Medica health plan on behalf of your employees by providing you with easy-to-digest information about:

Administrator basics

Enrollment procedures 

Billing procedures for fully insured plans

Online Employer eServices

Communications support

Total Health Management Resources 

Employee Quick Reference Guide 

Health plan buzzwords 
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GROUP 
ADMINISTRATION

Vicki Christianson, Account Manager

Presenter
Presentation Notes
When this Guide describes something you can do or access online at www.medica.com, you’ll see this symbol. (refer to mouse icon)
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Topics



 
Enrollment procedures 


 
Billing procedures for fully insured plans


 
Online Employer eServices


 
Communications support

Presenter
Presentation Notes
We’re glad you’ve chosen to work with us.  This Group Administrator Guide is designed to help you administer your organization’s Medica health plan on behalf of your employees by providing you with easy-to-digest information about:

Administrator basics

Enrollment procedures 

Billing procedures for fully insured plans

Online Employer eServices

Communications support

Total Health Management Resources 

Employee Quick Reference Guide 

Health plan buzzwords 
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ENROLLMENT 
PROCEDURES
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When Can Employees Enroll?

Employees can enroll… Form to use…
When newly hired

Enrollment/Change/Cancellation 
form 

Following a change in family status:
a) Loss of other coverage
b) Birth
c) Adoption
d) Marriage
e) Divorce

Late entrant – Small & Large Group
Open Enrollment – Large Group

Presenter
Presentation Notes
When can employees enroll?

Employees can enroll…	Form to use…

When newly hired	The Small Group Enrollment form



Following a change in family status, like:

Birth

Adoption

Marriage

Divorce

Late entrant



Loss of other coverage
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Pre-Existing Condition Clause



 
Definition: Illness or injury recognized or treated 6 
months prior to enrollment date


 
When applied:

- New hire with no previous  coverage - or those with 
more than a 63 day lapse in coverage –up to 12 
months pre-existing waiting period

- Late entrant with no previous coverage - or those with 
more than a 63 day lapse in coverage- up to 18 
months pre-existing waiting period

- Does not apply to dependents under age 19 beginning 
October 1, 2010 as groups renew

Presenter
Presentation Notes
Definition: Illness or injury recognized or treated 6 months prior to enrollment date

When applied:

New hire with no previous  coverage - 12 months pre-existing waiting period or those with more than a 63 day lapse in coverage

Late entrant with no previous coverage - 18 months pre-existing waiting period or those with more than a 63 day lapse in coverage
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HIPAA

Health Insurance Portability and Accountability Act of 
1996


 
Questions surrounding interpretation of HIPAA  - 
contact your legal counsel

Medica mails Certificate of Creditable Coverage to 
employee upon termination


 
Questions - contact Service Center:  (952) 992-2200

Presenter
Presentation Notes
Health Insurance Portability and Accountability Act of 1996

Medica will mail the Certificate of Creditable Coverage directly to the employee’s home upon termination

Questions regarding Medica’s issuance of the Certificate of Credible Coverage - contact the Service Center:  (952) 992-2200

Questions surrounding the interpretation of HIPAA and/or how it affects your company - contact your legal counsel
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Enrollment/Change/Cancellation Form



 
Submit within 31 days of event


 
Used to:

- Add employee
- Add dependent (i.e. spouse, child)
- Waive coverage
- Change information (i.e., name and address)
- Remove employee from plan (termination date will be 

the end of the month)



 
Must complete in full and maintain employee privacy 
in compliance with HIPAA. Employee fills out page 
1-2, employer fills out page 3 and signs form
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Continuation Eligibility
To determine eligibility:


 
COBRA/Continuation laws and requirements are the 
responsibility of the employer (contact your 
legal counsel)


 
For more information on Minnesota State 
Continuation:

- MN Department of Commerce (800) 657-3602 
- MN Department of Health (800) 657-3916   
- ND Department of Insurance (800) 247-0560 



 
Federal COBRA questions: US Department of Labor at 
1/202/219-7222, Ext.. 3016
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Continuation Eligibility

To re-enroll members who have elected continuation


 
Terminate coverage using an 
Enrollment/Change/Cancellation Form


 
Notify members of continuation rights


 
Re-enroll using an Enrollment/Change/Cancellation 
Form
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Individual Plan Options

Great options for employees ineligible for group 
coverage.  For former employees, an affordable 
alternative to COBRA.  

A wide range products, deductibles, and price points 
available in Minnesota and North Dakota residents.
Online quotes an online applications.

For assistance, you or your employee can email 
medicaindividualproducts@medica.com or call 
800-670-5935

mailto:medicaindividualproducts@medica.com
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Employee Enrollment Information 
or Changes

Send enrollment information or changes to:
MEDICA
P.O. Box 30986
Salt Lake City, UT 84130-0986

Or, fax to: 248-733-6064

Presenter
Presentation Notes
Where do I send employee enrollment information or changes?

Send enrollment information or changes to:

MEDICA

P.O. Box 30986

Salt Lake City, UT 84130-0986

Or, fax to: 248-733-6064
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What Form(s) Should We Use? 

To… Use…

Add a new employee/late entrant
Add a dependent

Terminate an existing employee
Change an employee address
Change an employee name

Reinstate on COBRA/Continuation

Enrollment/Change/Cancellation form 

Change from one plan option to 
another plan option at renewal

Custom Options by Medica  Selection 
Change form 

Presenter
Presentation Notes
What form(s) should we use?   

To…	Use…

add a new employee	the Small Group Enrollment/Change/Cancellation form 

add a dependent	 the Small Group Enrollment/Change/Cancellation form 

terminate an existing employee	 the Small Group Enrollment/Change/Cancellation form 

change an employee address	 the Small Group Enrollment/Change/Cancellation form 

change an employee name	 the Small Group Enrollment/Change/Cancellation form 

change from one plan option to	the Customer Options by Medica �another plan option at open enrollment	Selection Change form 

reinstate on COBRA Continuation – groups under 20	AEI form
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Material Orders



 
Forms may be requested from: Medica Service 
Center at (952) 992-2200 or online at 
www.medica.com


 
Be sure to identify yourself as an employer or group 
administrator

Presenter
Presentation Notes
To obtain forms and 

   enrollment labels, call the  

   Medica Service Center at 

   (952) 992-2200.



 Be sure to identify yourself 

  as a small business 

  employer.
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Master Group Contract

Legal contract between your company and Medica


 
Term of contract


 
Grace period


 
Acceptance of contract


 
Eligibility


 
Rates
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MEDICA SERVICE CENTER 
One call does it all!
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When Should You Call the 
Service Center?



 
Clarify benefit information


 
Address enrollment and eligibility concerns


 
Check billing, claims and provider status


 
Check on the status of an application you submitted


 
Order materials for you on behalf of your customers


 
Questions about myMedica.com®

Presenter
Presentation Notes
The Service Center is the place to call when you’ve got questions about benefits, enrollment, claims and more—and need answers fast. Our team members have the training, knowledge and resources to quickly:

Clarify benefit information

Address enrollment and eligibility concerns

Check billing, claims and provider status

Check on the status of an application you submitted

Order new ID cards, provider directories, enrollment forms and other materials for you on behalf of your customers

Answer your questions about BrokerLinkSM and myMedica.com
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Why Should You Contact the 
Service Center?



 
Dedicated team


 
Extensive plan knowledge

- All Service Center Representatives have worked as 
Customer Service Representatives

- Core competency assessments are completed 
annually; refresher training provided weekly

- Monthly quality audit’s average score is 98%



 
Committed to quality

Presenter
Presentation Notes
Why should you contact the Service Center?



We have a dedicated team to answer your calls!

The average tenure of Service Center Representatives is 5 years.  We are a small, specialized team whose goal is to provide you with information, quickly.

We have the knowledge to assist with your questions!

The Service Center Team has extensive plan knowledge.  All Service Center Representatives have worked as Customer Service Representatives, prior to coming to the Service Center.

Core competency assessments are completed annually to ensure quality and knowledge are maintained, and refresher training is provided weekly.

Monthly quality audit’s are completed to ensure the highest level of quality. The average quality score is 98%.

We are committed to quality!

Our mission is to provide “end to end” service.  We will follow your issue through to completion, ensuring it is done timely and accurately.
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BILLING PROCEDURES
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Billing



 
Pay as billed, wait for adjustments  


 
Payment due by the 1st of the month


 
Bills run on or around the 10th of the month 


 
Do not terminate employees on billing statement


 
Changes are due a full 30 days prior to reflect on 
billing statement
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Billing



 
Automatic Clearing House (ACH), an automated   
payment option, is available upon request 


 
Questions: contact Service Center at (952) 992-2200
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Medica Invoices

Invoice reflects:


 
Account’s summary


 
Current invoice summary


 
Invoice detail at subscriber level


 
Applicable adjustments 

Presenter
Presentation Notes
About the invoices you receive from Medica

Your invoice reflects your account’s summary, current invoice summary, invoice detail at the subscriber level and any applicable adjustments.

(continued)
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How to Read Your Invoice
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ONLINE EMPLOYER 
eSERVICES®

www.employereservices.com

Presenter
Presentation Notes
Online Employer eServices

Medica offers employers access to a secure Internet-based application, called Employer eServices, which allows you to administer your group’s health plan in real time, thereby saving you time and, ultimately, money. 
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Employer eServices®



 
Employer eServices

- Real-time, online administration 



 
Secure internet connection 24 hours a day, 
7 days a week

www.employereservices.com

Presenter
Presentation Notes
Online Employer eServices

Medica offers employers access to a secure Internet-based application, called Employer eServices, which allows you to administer your group’s health plan in real time, thereby saving you time and, ultimately, money. 

http://www.employereservices.com/
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Home Page



 
Manage Access


 
Enrollment


 
ID Cards


 
Billing

Presenter
Presentation Notes
The Home page is divided into three main sections:

Menu Bar – displays the main functions you will use.

Message Area – Displays the user name and provides information related to Employer eServices and Hot topics

Additional information Area – provides you with information about the site and other important services.
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Manage Access with Registered CMA

Client Master 
Administrator (CMA)


 
Manages access of 
users 


 
Activate or 
inactivate access


 
Assign functional 
permissions, such as 
enrollment or billing

Presenter
Presentation Notes
Upon registration a client master administrator is assigned.  This person manages the access of the different users in your organization.  They can activate or inactivate users and assign specific permissions to these users, such as enrollment only or billing only.  Within the enrollment function a user can be further defined to have inquire only access or to allow update capabilities.
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Enrollment



 
Inquire on employee 
eligibility information


 
Instantly enroll, 
change or terminate 
employees

…more

Presenter
Presentation Notes
Within the enrollment suite one can 

inquire on, or verify, eligibility, such as who is enrolled and their effective dates.  

perform enrollment transactions, such as change demographic information and enroll or terminate coverage



To inquire about coverage for an enrollee in Employer eServices. -

Available information is "view only" – the user is not able to make any changes to the information using this function of Employer eServices.  They are, however, able to print the pages for reference.



To enroll an employee through Employer eServices the user will complete a 

series of pages that capture the following information about the employee:



  Employee group 

  Effective date of employee's coverage 

  Employee's date of hire and language used for EOB 

  Demographic information 

  His/her product information 

  Other Insurance information 

  COBRA/Continuation information
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Enrollment Data Needed:



 
Effective date of 
employee's coverage 


 
Date of hire and 
language used for EOB


 
Demographic 
information 


 
Product information 


 
Other insurance 
information 


 
COBRA/Continuation 
information

Presenter
Presentation Notes
Within the enrollment suite one can 

inquire on, or verify, eligibility, such as who is enrolled and their effective dates.  

perform enrollment transactions, such as change demographic information and enroll or terminate coverage



To inquire about coverage for an enrollee in Employer eServices. -

Available information is "view only" – the user is not able to make any changes to the information using this function of Employer eServices.  They are, however, able to print the pages for reference.



To enroll an employee through Employer eServices the user will complete a 

series of pages that capture the following information about the employee:



  Employee group 

  Effective date of employee's coverage 

  Employee's date of hire and language used for EOB 

  Demographic information 

  His/her product information 

  Other Insurance information 

  COBRA/Continuation information
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Re-order ID Cards

Requesting a replace- 
ment is quick and easy 


 
Identify the group 


 
Identify the employee 


 
Identify the enrollee


 
Continue to next 
screen to request card
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Billing



 
View current or prior- 
period activity


 
Download invoice 
detail into a 
spreadsheet


 
Request an adjust- 
ment invoice


 
Make payments online

Note: Paper invoices will no longer be received if registered for 
eServices Billing.

Presenter
Presentation Notes
Within billing one can

View invoices, including historical invoices back 12 months

Download the list of billed subscribers to a spreadsheet

Make online payments



This is an example of the online invoice.  From this page you can download to Excel, view the detail or print or request and adj invoice.
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Pay Online

1. Select the invoices to 
be paid, then click on 
“Pay”

2. Verify payment amount 
is correct

3. Adjust amount if 
necessary, then click 
“Recalculate Total 
Payment”

4. Click “Submit Payment”

Note: Online bill payment is not automatic when registered for 
billing.  A separate form with bank information is needed.

Presenter
Presentation Notes
An option to make payments online is available.  It is not automatically included with electronic billing, so let us know and we can get it set up.  The online payment functionality is there to be used when you want to - it does not need to be used every time from here on out. 
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If you… Contact…

Want to register for 
Employer eServices

Medica Service Center at 
952-992-2200 or 1-800-936-6880
Email the Service Center at  
medicaservicecenter@medica.com

Have a general 
question about 
Employer eServices or 
experience a technical 
issue while using 
eServices

Employer eServices customer 
support at 1-800-651-5465

Presenter
Presentation Notes
Questions?

If you…	Contact…

have a general question about 	Employer eServices customer Employer eServices 	support at 1-800-651-5465 



need an Employer eServices	the Medica Service Center at �user name and password	 952- 992-2200 or 1-800-936-6880  	Or Email the Service Center at 	medicaservicecenter@medica.com
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COMMUNICATIONS SUPPORT 

Teresa Faldet, 
Account Manager

Presenter
Presentation Notes
Communications Support

Keeping you informed about Medica and the products and services we offer is one key in our ability to serve as a good steward of your health care dollars. 
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We Keep You Informed

Employer update
1. www.medica.com 

Click on Employers
2. Employer events and 

training

Presenter
Presentation Notes
Ways we keep you informed:

Indicators, our quarterly print newsletter, featuring articles on various Medica programs, industry trends and business changes that can impact you and your employees and, potentially, help you get a grip on your health care costs.

Employer Update, a monthly email newsletter, providing up-to-date information on events, policy changes and product, network and service changes.

www.medica.com, our corporate website, gives you access to a wealth of information about our products, additional health and wellness programs, online versions of our publications and the most recent Medica news.  

Employer forums and training. Medica periodically offers employer forums to keep you on top of issues and trends affecting your health care programs and the costs associated with them as well as seminars to help you and your employees deal with worksite issues

Correspondence to you, your enrollees and your broker (if applicable), to keep you informed about significant changes at Medica as they occur.

Healthy Attitudes, our quarterly member newsletter, sent to all enrolled employees to educate them so they can better manage their own health care.



http://www.medica.com/
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Employer Update Monthly e-Newsletter



 
Employer events


 
Policy changes


 
Product, network and service changes


 
Ideas for helping you manage your health care costs 
and engage your employees in healthy lifestyles


 
If you aren’t receiving it, visit 
www.medicaemployer.com and provide your 
e-mail address

Presenter
Presentation Notes
Employer Update, a monthly email newsletter, providing up-to-date information on events, policy changes and product, network and service changes.



http://www.medicaemployer.com/
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www.medica.com



 
Plan information


 
Employer and member information resources


 
Valuable health and wellness programs and 
resources for employers and members


 
Find A Doctor


 
Online versions of our publications


 
Recent Medica news 

Presenter
Presentation Notes
www.medica.com, our corporate website, gives you access to a wealth of information about our plans, additional health and wellness programs, online versions of our publications and the most recent Medica news.  
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Healthy Attitudes



 
Quarterly member newsletter


 
Mailed to all enrolled employees


 
Helps members better manage health care

Presenter
Presentation Notes
Healthy Attitudes, our quarterly member newsletter, sent to all enrolled employees to educate them so they can better manage their own health care.
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MEDICA EMPLOYER & 
BROKER SERVICE CENTER

1-800-936-6880

Hours M, T, Th, F  8 am – 5 pm 
W 9 am – 5 pm 

Presenter
Presentation Notes
If you have questions:

Your best resource is the Medica Service Center at:

	952-992-2200 in the Minneapolis/St. Paul metro area, or

	1-800-936-6880 outside of the Minneapolis/St. Paul metro area



Service Center representatives are available to help you get the answers you need:

	8 a.m. – 5 p.m., Mondays – Thursdays, and 

	9 a.m. – 5 p.m., Fridays
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EMPLOYEE ASSISTANCE 
PROGRAM
Teresa Faldet, Account Manager
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Employee Assistance Program 
(EAP) Overview



 
Access to master level associates 24 hours a day, 7 
days a week by calling 1-800-626-7944


 
Available to Medica members, dependents and any 
individual associated with the Medica member


 
3 in-person EAP sessions covered at 100%


 
Members have access to in-person EAP sessions 
multiple times for different issues throughout year 

…more

Presenter
Presentation Notes
3700 local EAP counselors – face to face

Access to services 24/7 with Masters level counselor by calling 1-800-626-7944 

Available to Medica members, dependents and any individual associated with the Medica member

3 in-person EAP sessions covered at 100%

Access to in-person EAP sessions multiple times for different issues throughout the year 

Overlapping network from EAP to Behavioral Health.  Seamless transition from EAP to Behavioral Health benefits if member needs care beyond 3 EAP sessions

Variety of work life services available

90,000 community-based resources

Confidential service

Unlimited Critical Incident Response and Worksite trainings

Promotional postcard mailing to employees homes





Every call is screened for risk issues in the following areas:

Current danger to self or others

Behavioral Risk factors (past risk behaviors, domestic violence, abuse issues, substance abuse, etc.)

Prior Treatment

Medical Co-morbidity



Emergent/life threatening

Assist member in accessing services within two hours.



  Emergent/non-life threatening

Assist member in accessing services within the next 6 hours.



  Urgent

Assist the caller in accessing services within the next 24 hours.



  Routine

Use SFC to help determine next best step and assist the caller to implement or access within the next 10 days.
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Employee Assistance Program 
(EAP) Overview



 
If members need to be seen beyond the EAP visits, 
network is overlapping to continue with provider 
through Behavioral Health benefits


 
Variety of Work Life services available


 
Critical Incident Response and Worksite trainings:  
150 onsite hours


 
Promotional postcard mailing to employees homes

Presenter
Presentation Notes
3700 local EAP counselors – face to face

Access to services 24/7 with Masters level counselor by calling 1-800-626-7944 

Available to Medica members, dependents and any individual associated with the Medica member

3 in-person EAP sessions covered at 100%

Access to in-person EAP sessions multiple times for different issues throughout the year 

Overlapping network from EAP to Behavioral Health.  Seamless transition from EAP to Behavioral Health benefits if member needs care beyond 3 EAP sessions

Variety of work life services available

90,000 community-based resources

Confidential service

Unlimited Critical Incident Response and Worksite trainings

Promotional postcard mailing to employees homes





Every call is screened for risk issues in the following areas:

Current danger to self or others

Behavioral Risk factors (past risk behaviors, domestic violence, abuse issues, substance abuse, etc.)

Prior Treatment

Medical Co-morbidity



Emergent/life threatening

Assist member in accessing services within two hours.



  Emergent/non-life threatening

Assist member in accessing services within the next 6 hours.



  Urgent

Assist the caller in accessing services within the next 24 hours.



  Routine

Use SFC to help determine next best step and assist the caller to implement or access within the next 10 days.
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EAP Work Life Services

LEGAL & MEDIATIONS 
SERVICES FINANCIAL SERVICES CHILD/PARENTING

½ hour consultation free
25% discount for services

Telephone sessions with 
Financial Professional

Assistance locating 
child care options

Topic Examples Free Session Examples Examples
Child care centers

Nanny or au pair services
Family day care
Teen programs

Preschools
Children with special needs
Day and residential camps

Emergency or sick child care

Divorce 
Child custody 
Child support

Adoption
Immigration 

Wills and trusts
Guardianship 

Property division
Tenant’s rights
Civil disputes 

Criminal issues 
Power of attorney

Debt division
Consumer rights

Order for protection

Budgeting
Reducing debt

Controlling spending habits
Bankruptcy 

Restoring your credit rating
Saving for college

Retirement planning
Hiring a financial planner
Learning about investing

Making the most of a 401(k), 
IRA or pension plan 

Mortgages
Car loans

Taxes

Parenting Resources
Examples 

Prenatal & childbirth classes
Postpartum groups

Newborn issues
Fathers’ programs

Resources for single parents
Parent support groups 

“Mom’s Day Out” programs
Relocation assistance

Presenter
Presentation Notes
Legal & Mediation Services 

½ hour consultation free (telephonic or face to face)

25% discount if retain services



Topic examples for consultation:

Divorce 

Child custody 

Child support

Adoption

Immigration 

Wills and trusts

Guardianship 

Property division

Tenant’s rights

Civil disputes 

Criminal issues 

Power of attorney

Debt division

Consumer rights

Order for protection



Financial Services

Free unlimited telephonic sessions with Financial Professional



Topic examples for consultation:

Budgeting

Reducing debt

Controlling spending habits

Bankruptcy 

Restoring your credit rating

Saving for college

Retirement planning

Hiring a financial planner

Learning about investing

Making the most of a 401(k), IRA or 

pension plan 

Mortgages

Car loans

Taxes



Child/Parenting Information and Referral

Assistance locating a wide range of child care options.  

Examples include:

Child care centers

Nanny or au pair services

Family day care

Teen programs

Preschools

Programs for children with special needs

Day and residential camps

Emergency or sick child care



Resources for all stages of parenting 

Examples include:

Prenatal and childbirth classes

Postpartum groups

Newborn issues

Fathers’ programs

Resources for single parents

Parent support groups 

“Mom’s Day Out” programs

Relocation assistance
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EAP Work Life Services

ADULT/ELDER 
INFORMATION 
AND REFERRAL

LIFE LEARNING
CHRONIC 

CONDITION 
SUPPORT

COMMUNITY 
RESOURCES

Various housing 
concerns: Examples Learns about: Examples

In-home nursing care
Transportation

Community 
Food/nutrition Travel 

opportunities
Homemaker services

School selection
College searches
Assistance with 

academic problems
Finding adult 

education classes or 
community 

education programs
Career consulting

Food service
Support groups

Advocacy
Affordable housing

Work related 
concerns

Remodeling for 
accessibility

Transportation issues

Self-help groups
County/State 

Services

Resources for 
caregivers
Respite care

Legal assistance
Caregiving support 

Disease-specific 
information

Financial planning
Coping with grief and 

loss

Presenter
Presentation Notes
Adult/Elder Information and Referral

These services help address the needs of older adults

Various housing concerns:

In-home nursing care

Transportation

Community resources

Food/nutrition programs

Travel opportunities

Homemaker services

Resources for caregivers’ concerns:

Respite care

Legal assistance

Caregiving support issues

Disease-specific information

Specialized financial planning

Resources for coping with grief and loss



Life Learning

This program helps people of all ages find educational resources



Examples include:

School selection

College searches

Assistance with academic problems

Finding adult education classes or community education programs

Career consulting



Chronic Condition Support Services

These services can benefit those living with chronic conditions, as well as caregivers



Learn about::

Food service

Support groups

Advocacy

Affordable housing

Work related concerns

Remodeling for accessibility

Transportation issues



Community Resources

Pre-screened resources



Examples include: 

Self-help groups

County/State Services
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EAP Management Services

MANAGEMENT 
CONSULTATIONS

CRITICAL INCIDENT 
RESPONSE (CIR) TRAININGS

Workplace Examples Examples
Employee Performance Issues
Formal or Mandatory Referral

Sensitive Employee Issue
Traumatic Event

Issues with group of 
employees

Reorganization or layoffs
Policy  and Procedure 

Consultation

Layoffs
Reorganization

Workplace or Community 
Tragedy

Building successful teams
Anger Management

Communication Skills
Balancing Work and Home

Stress Management

150 onsite hours available (CIR & Trainings combined) 

Presenter
Presentation Notes
Management Consultations

Serves as an “arm” to Employer Human Resources Department



Consult on any workplace related issue:

Employee Performance Issues

Formal or Mandatory Referral

Sensitive Employee Issue

Traumatic Event

Issues with group of employees

Reorganization or layoffs

Policy  and Procedure Consultation



Critical Incident Response (CIR)

Worksite counseling and support services due to an event affecting the workplace



Examples include: 

Layoffs

Reorganization

Workplace or Community Tragedy



Trainings

Onsite trainings available for 100+ topics



Examples include: 

Building successful teams

Anger Management

Communication Skills

Balancing Work and Home

Stress Management
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Medica CallLink 



 
Source of information and 
support for health concerns


 
Available 24/7/356


 
Speak with an RN

- Health questions
- Self-care tips
- Help choosing care



Personalize. Empower. Improve.

© 2010 Medica 52

Health & Wellness Review
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My Health Rewards 
by Medicasm

Teresa Faldet, Account Manager
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My Health Rewards by MedicaSM

Focus on member engagement 
and personalization:


 
Helping members understand 
and improve their health 
status


 
Engaging members in the 
management of their health


 
Motivating through 
incentives and rewards

Presenter
Presentation Notes
We’re excited to announce the launch of My Health Rewardssm – our new

value based benefit solution. A key component to our value story, our solutions are unique and not available through any other plan in our market



Our ability to educate members on the value of our programs, engage members in health and wellness and motivate behavior change through incentives and rewards will: 



Drive the right behaviors 

Drive improvements in health and productivity

Result in improvements in health care costs 

Generate cost savings to employers



Rewarding members for engaging in their health is important because interestingly, the reward of good health isn’t always enough!
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Earning Rewards

Members rewarded gift cards for completing 
programs, choosing from nearly 200 merchants

Activity Annual 
Maximum

Health Assessment (per adult member) $20

Eight Online Health Topics (per adult member) $40

Medica Health and Wellness Coaching $75

Annual Total $135

http://www.freestuff.com/free-gift-cards/free-1000-best-buy-gift-card/


56November 11, 2011

Personal Activation Measure (PAM)

Our unique and proprietary health assessment


 
Consists of 33 questions


 
Available to members 18 and older


 
Identifies and measures the member’s:

- Current health status
- Ability to understand and engage in healthy behaviors
- Knowledge, skills and confidence

Presenter
Presentation Notes
Our health assessment, a valuable tool to help identify health status and health risk, is now a more simple and more powerful tool.

Proprietary to Medica

Administered on-line or via paper

English and Spanish

18 years and older

Includes the Personalized Activation Measure – assesses risk and identifies and individuals ability to engage in their health.
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Measurement-based to Personalize 
Member Engagement & Support

PAM provides insight into what drives behaviors

Level 1

Starting to 
take a role

Level 2

Building 
knowledge & 
confidence

Level 3

Taking 
action

Level 4

Maintaining 
behaviors

Increasing Level of Activation

Presenter
Presentation Notes
Research suggests that self-management – an individual’s ability to manage their own health – accounts for 70-80% of health outcomes.



PAM measures an individuals ability manage their own health. Individuals are placed into 1 of 4 levels, based on their health assessment completion. Each level provides insight into the attitudes, values, motivations and emotional disposition that drive an individual’s behavior.



Level 1 – low on all three – knowledge, skills and confidence. These individuals don’t believe they play an important role in managing their health, they may be  overwhelmed and generally lack the confidence needed when taking an active role in health. They tend to be passive recipients of health care. 

Level 2 – some knowledge but low in confidence

Level 3 – have knowledge, skills and confidence – beginning to take action

Level 4 – engaged and aware that maintaining healthy behaviors requires significant commitment and dedication



PAM identifies and measures an individual’s competencies – what they do well and what skills they have to improve their behaviors. It quickly and accurately identifies an individual’s knowledge, skills and confidence in the self management of their health. 



Medica then uses this information to build personalized and tailored interactions with each individual – meeting them at their level.
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A New Health Assessment  

Presenter
Presentation Notes
First time users are prompted to complete the health assessment to gain access to the Health and Wellness Center.  The assessment includes just 33 questions (varies slightly by gender). Takes about 15 minutes to complete. 



Our health assessment, unique and proprietary to Medica, a valuable tool to help identify health status and health risk, is now a more simple and more powerful tool.

Administered on-line or via paper

English and Spanish

18 years and older

Includes the Personalized Activation Measure (PAM) –13 of the 33 health assessment questions are PAM related – helping to assess risk and identify an individual’s ability to engage in their own health.



Each year, members will be prompted to complete the entire assessment. However, depending on how much an individual uses the site, they may be prompted to complete the 13 PAM-specific questions more frequently. We do this in order to adjust the site content to better meet the member at their level.  
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Health Assessment Report

Presenter
Presentation Notes
Once the member completes the health assessment a personalized report provides information about learning style and health behaviors and offers recommendations for improvement.



Suggestions are made to support the member in setting reasonable goals and learning more about how to successfully engage in their health and wellness.





60November 11, 2011 © 2010 Medica

Health Assessment Report

Provides information 
about an individuals’


 
Health behaviors


 
Health statistics


 
Preventive care and 
how they correlate to 
recommended 
guidelines 

Presenter
Presentation Notes
Members see a snapshot of their health and how it compares to the recommended guidelines.
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Easy to navigate home page provides quick 
access to areas of the site
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Recommended for you based on your areas of 
interest and your identified health needs. 

Health Topics

Presenter
Presentation Notes
.
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Health & Wellness Center

Set goals and make journal entries



64November 11, 2011

Set Goals & Make Journal Entries

Health & Wellness Center

Health & Wellness Center

Presenter
Presentation Notes
Engaged consumers can utilize health topics to set personal goals and even keep a journal – documenting their progress.
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Used with permission from the Center for Spirituality and 
Healing at the University of Minnesota and the Life Science 
Foundation.  

Health & Wellness Coaching

Life Purpose

Relationships

Physical Activity & 
Fitness

Diet & NutritionEmotions

Environment

Self-Care & 
Prevention

Stress Mastery

Support for Setting Health & Well- 
Being Goals



 
Personalized, member- 
centered, goal oriented


 
Comprehensive approach 
vs. disease or condition 
focus


 
Integrates medical, 
lifestyle and behavior 
change


 
Builds motivation, 
confidence and ability to 
self manage 


 
Coaching expertise

Presenter
Presentation Notes
And the third feature of CORE is our health and wellness coaching. Support for members to set behavior-specific goals around improving health and well-being





Overview

Designed to address the continuum of health care needs, our program provides a total health approach to addressing disease, conditions, health risks and lifestyle choices.

A personal and dedicated health coach guides employees through behavioral change for improved coping and health management skills.



Program Overview

Conversations are confidential

Length of coaching is determined by the participant – average enrollment is 6 months

Convenient hours MF 7am – 8pm and SAT 9am - 5pm

Health coaches talk telephonically with members about:

how they can best manage their own health

how to address lifestyle factors that may impact the member’s health/well-being

how to address barriers and challenges related to managing one’s own health

provide educational information to members about their condition or concern

arrange referrals to available resources (e.g. EAP, physician, pharmacy, community resources, etc.).

Coaching expertise

Coaching Strength:  Backgrounds in coaching, nursing, psychology, nutrition, exercise physiology, etc.  Partnered with U of M to develop health coach training curriculum; All coaches receive 300+ hours of training in health behavior change, coaching, etc.
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Health & Wellness Coaching

Measuring outcomes

66% Report quality of life increase

40% Report productivity increase

59% Report weight decrease

51% Report increase in exercise

51% Report increase in fruit/vegetable intake

$139 per enrolled member per month savings in health care costs due to decreased IP admissions, ER and OP visits

Presenter
Presentation Notes
And the third feature of CORE is our health and wellness coaching.



Overview

Designed to address the continuum of health care needs, our program provides a total health approach to addressing disease, conditions, health risks and lifestyle choices.

A personal and dedicated health coach guides employees through behavioral change for improved coping and health management skills.



Program Overview

Conversations are confidential

Length of coaching is determined by the participant – average enrollment is 6 months

Convenient hours MF 7am – 8pm and SAT 9am - 5pm

Health coaches talk telephonically with members about:

how they can best manage their own health

how to address lifestyle factors that may impact the member’s health/well-being

how to address barriers and challenges related to managing one’s own health

provide educational information to members about their condition or concern

arrange referrals to available resources (e.g. EAP, physician, pharmacy, community resources, etc.).

Coaching expertise

Coaching Strength:  Backgrounds in coaching, nursing, psychology, nutrition, exercise physiology, etc.  Partnered with U of M to develop health coach training curriculum; All coaches receive 300+ hours of training in health behavior change, coaching, etc.
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Health & Wellness Coaching

Health & Wellness Coaching

Measuring satisfaction

95% Satisfied with coaching program

99% Felt supported by coach

88% More confident in ability to get what I need in life for 
my health and well-being

87% Personalized health improvement plan helped change 
behaviors or move toward reaching goals

Presenter
Presentation Notes
And the third feature of CORE is our health and wellness coaching.



Overview

Designed to address the continuum of health care needs, our program provides a total health approach to addressing disease, conditions, health risks and lifestyle choices.

A personal and dedicated health coach guides employees through behavioral change for improved coping and health management skills.



Program Overview

Conversations are confidential

Length of coaching is determined by the participant – average enrollment is 6 months

Convenient hours MF 7am – 8pm and SAT 9am - 5pm

Health coaches talk telephonically with members about:

how they can best manage their own health

how to address lifestyle factors that may impact the member’s health/well-being

how to address barriers and challenges related to managing one’s own health

provide educational information to members about their condition or concern

arrange referrals to available resources (e.g. EAP, physician, pharmacy, community resources, etc.).

Coaching expertise

Coaching Strength:  Backgrounds in coaching, nursing, psychology, nutrition, exercise physiology, etc.  Partnered with U of M to develop health coach training curriculum; All coaches receive 300+ hours of training in health behavior change, coaching, etc.
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My Health Rewards Employee Campaign
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The Materials

Presenter
Presentation Notes
The Materials

My Health Rewards gives employers an integrated multi-media “Redefine” marketing campaign that they can customize with their own specific rewards. Employers produce the materials and roll the program out step by step, over the weeks and months My Health Rewards runs. 



The program can be kicked off with a Welcome Letter that is provided in the Brochure/Kit. Applicable tools for each phase are also provided in the Brochure/Kit.  



Each Phase of the marketing program consists of the following elements: 

Flier

Poster (8.5x11 and 11X17)

Email

Mirror cling

Table tent

Newsletter story



These marketing templates are provided on the flash drive attached to the Brochure/Kit for easy use by employers. We’re providing working design files and editable PDF’s to make customizing the program easy. 
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Redefine Field Work

Presenter
Presentation Notes
As described earlier, each phase has:



Flier

Poster (8.5x11 and 11X17)

Email

Mirror cling

Table tent

Newsletter story

 

and all are pictured here for Field Work
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Redefine Happy Meal

Presenter
Presentation Notes
Phase 2 – Redefine Number Crunching 

This phase asks employees to sign up for an onsite biometric screening. The brochures says we facilitate the screening at the dates, times and locations that work best for the employer and their employees. 

The associated materials can be customized with dates, times and registration information.  (Flier, posters, email, mirror cling, table tent, and newsletter story). 
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Redefine Happy Hour 

Presenter
Presentation Notes
Phase 3 – Redefine Follow Through

These materials encourage employees to follow through with their health goals, to stay on track with their My Health Rewards Scorecard, and to make appointments for age and gender specific cancer screenings. 

In this phase, we remind employees that the designated reward is given to them only with a completed scorecard. These materials also remind employees that they can check their scorecard to see what screenings are recommended for them. 

(Flier, posters, email, mirror cling, table tent, and newsletter story). 
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Fit ChoicesSM by Medica
Health Club Reimbursement Program
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Receive $20 Credit Toward Monthly Dues
Fit Choices 

Health Club Reimbursement 
Program

Exercise at participating 
facility 12+ days per month

Presenter
Presentation Notes
Medica’s Diabetes and Prevention Control Alliance (DPCA) is aimed at tipping the scales against the epidemic of pre-diabetes, diabetes and obesity.

Unfortunately, the prevalence of pre-diabetes and diabetes is on the rise in the United States. An estimated 36% of the U.S. adult population is diabetic or pre-diabetic and this number has more than doubled in the past 6 years. The number of people diagnosed with diabetes each year is growing – about 1.5 million new diagnoses EACH year.



Diabetes costs are staggering – accounting for up to 40% of an average customer’s total medical expenses. According to the American Diabetes Association, diabetes costs Minnesotans an estimated $2.7 billion a year, both in direct medical costs and in loss of productivity.



DPCA is Medica’s unique approach to providing pre-diabetics and diabetics with new ways to seek care, improve their overall health and reduce their risk of diabetes complications.

For those with pre-diabetes, the goal of DPCA is to reduce the risk of developing diabetes through lifestyle management and weight loss. For those already living with diabetes, the goal is to reduce serious health complications through medication management and ongoing biometric measurements.
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8,000+ Health Clubs to Choose From!

Nationwide facilities

Medica Service Area (MN, WI, ND & SD)

Fit Choices 

Presenter
Presentation Notes
Medica’s Diabetes and Prevention Control Alliance (DPCA) is aimed at tipping the scales against the epidemic of pre-diabetes, diabetes and obesity.

Unfortunately, the prevalence of pre-diabetes and diabetes is on the rise in the United States. An estimated 36% of the U.S. adult population is diabetic or pre-diabetic and this number has more than doubled in the past 6 years. The number of people diagnosed with diabetes each year is growing – about 1.5 million new diagnoses EACH year.



Diabetes costs are staggering – accounting for up to 40% of an average customer’s total medical expenses. According to the American Diabetes Association, diabetes costs Minnesotans an estimated $2.7 billion a year, both in direct medical costs and in loss of productivity.



DPCA is Medica’s unique approach to providing pre-diabetics and diabetics with new ways to seek care, improve their overall health and reduce their risk of diabetes complications.

For those with pre-diabetes, the goal of DPCA is to reduce the risk of developing diabetes through lifestyle management and weight loss. For those already living with diabetes, the goal is to reduce serious health complications through medication management and ongoing biometric measurements.
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MEDICA TOBACCO 
CESSATION PROGRAM
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When You Enroll You’ll Receive:



 
Confidential coaching with 
specialized coaches for ages 
12 to 80


 
A Personalized quit plan, 
workbook ansd materials


 
Help with psychoIogical and 
physical aspects of nicotine 
dependence


 
Over-the-counter NRT, if 
medically appropriate 

Presenter
Presentation Notes
When you enroll�Confidential coaching sessions with coaches who specialize in tobacco cessation for ages 12 to 80

A Personalized quit plan, workbook & self-help materials

Coaches who work with you on the psychoIogical and physical aspects of nicotine dependence

Over-the-counter NRT, if medically appropriate at no cost for two monthly shipments



Now let’s look at the value of Core+. This program provides employers with a opportunity to driver even higher levels of employee engagement through a combination of member specific health actions and rewards.



Key features of Core+ include:

A customized member reward structure

Personalized health actions for members

Member specific disease-based health information

And employer rewards such as rate caps and trend guarantees
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THANK YOU FOR 
ATTENDING
Thank you for choosing Medica
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