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
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

 
Impacting employee health


 
Simple ways to get started


 
Small group sessions
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Health Care Costs Have Increased 
Disproportionately to Other Costs 

(1963 - 2003)
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Source, Inpatient costs: MHSCN, The Navigator, Summer 2005 issue



National Health Expenditures (NHE)
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Sources: CMS, cms.gov/statistics/nhe; “Health Spending Projections Through 2016”, 
Health Affairs 26, no. 2 (2007)



Spending the health care dollar

Net income
Administrative expense

Health care costs



Why Are Health Care Premiums 
Increasing?

Source: PricewaterhouseCoopers
The Factors Fueling Rising Health Care Costs 2006



Why Is Utilization Increasing?

Survivability

Lifestyle
Diagnosis & 
Treatment Innovation
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Base Costs of $2,199 Excess Costs

Excess costs due to excess risks
• Aka – what does 

the absence of 
health cost?
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Source: Edington, AJHP 2001; 15(5):341-349



“Un-Wellness” Costs

Source: Health Promotion Advocates, from CDC, NIH, National Institute of Diabetes and Digestive and Kidney Diseases, 
and Journal of Occupational Medicine.
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$150B 

$77B 

Obesity Smoking Hypertension Diabetes Stress Inactivity



Is There A Way Out?



March 6, 2009 

…Employers providing health benefits, keeping 
employees healthy has become the primary 

workforce issue in 2009…“Promoting employee 
accountability” was ranked the chief health and 

prevention component of employers’ health care 
strategies in 2009, followed by “offering 

competitive benefits” and “managing health risk.”

http://www.workforce.com/


Source: 2008 Health Care Cost Survey, Towers Perrin

High Performing Companies: 
Creating Cultures of Health



Source: 2008 Health Care Cost Survey, Towers Perrin

High Performing Companies: 
Health Management Focused
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Impacting employee health
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All U.S. Adults could be overweight in 
40 years

Reuters – August 6, 2008
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Health risks and behaviors
Health risk measure High risk criteria
Alcohol More than 14 drinks/week
Blood Pressure Systolic >139 or Diastolic >89 mmHg
Body Weight BMI >27.5
Cholesterol Greater than 239 mg/dl
Existing Medical Problem Heart, Cancer, Diabetes, Stroke
HDL Less than 35 mg/dl
Illness Days >5 days last year
Life Satisfaction Partly or not satisfied
Perception of Health Fair or poor
Physical Activity Less than one time/week
Safety Belt Usage Using safety belt less than 100% of time
Smoking Current smoker
Stress High

Source: Edington, AJHP 2001; 15(5):341-349
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Risk factors per 100 employees
43 Overweight by > 20%
29 High blood pressure

28 Stress

21 Not enough exercise

15 Smoke

15 High cholesterol

12 No seat belt

3 Heavy drinkers

Source: Musich, et al, Journal of Disease Management and Health Outcomes, Sept. 2004
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Behavior
50%

Access
10%

Genetics
20%

Environment
20%

Fact:
Fact:

An individual’s behavior 
is the most important 
factor influencing 
their health care status

* Source: IFTF, Center for Disease Control and Prevention

Source: Mercer HR consulting, (n=51,200 over 5 years); Unilever (March 2005). 
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“Should I quit smoking?”

“Let’s use the Emergency Room— 
It’s much faster.”

“I don’t need a mammogram yet.”

“I didn’t know my benefits include 
a health management program.”

“My cholesterol is high, 
but I don’t know what do about it.”

Source: United Healthcare
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Engaging the member — your employees 
Medica member focus groups (2008)

Last update: December 4, 2007

“We want to feel in control of 
our health care.”

“I want easy-to-understand
information—when I need it.”

“I want to be actively involved in
my own health care choices.”
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Fact:

Engaging your employees in healthier living:


 
Energizes a healthier, more productive work force


 
Reduces medical trend

Medica helps you make it happen

Source: Medica White Paper: Worksite Wellness Programs, 2007. Available on Medica.com
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Keeping Employees Healthy and 
Productive


 
Evaluate 100% of your 
employees


 
Analyze your data


 
Identify current needs


 
Predict future needs


 
Offer something for everyone
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Put Medica to work for you-- 
Key messages for your employees:


 
Develop healthy habits
• Simple ways to help you achieve your health goals and enjoy life


 
Prevent health problems
• Helpful information to guide you toward good decisions


 
Get care promptly
• Expert help in selecting appropriate and high-quality care


 
Get good results
• Proven resources you can rely on to achieve the best possible result



25

www.medica.com/managemyhealth

Health and wellness solutions for your 
employees
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Continuous Assessment and Review
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

 
Year-over-year 
health assessment 
results


 
Identify opportunities


 
Make 
recommendations


 
Modify game plan 
accordingly
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Simple ways to get started

Mary Alice Noel
Health Management Consultant
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Take Action… Get Rewarded
To help your employees move in a healthy direction!
Take one step at a time…

1. Get to know My Health Manager from Medica
2. Take a health assessment
3. Promote one additional activity such as healthy living 

programs or a Medica health challenge

Ready-made promotional materials
Summary reports
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Innovative online health management tool for members 
My Health Manager from MedicaSM

www.medica.com/myhealthmanager
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Key features


 
Encourages completion of the Health Assessment through 
targeted messaging 


 
Provides messaging to members after completion of the 
Health Assessment to “Take Action”


 
Educates members on topics that they want to learn more 
about


 
Personalized tool that is easy to navigate


 
Motivates with incentives
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Wellness Credits Program - $125 per year

Wellness credits can be redeemed immediately and gift 
card rewards will be shipped within one business day of 
when the order is placed.

Members will be able to choose their gift card reward from 
over 350 merchants including major retailers.
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www.medica.com>Employers>Health and Wellness>Engage your Employees
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Small group sessions

1. Facilitators at each table will lead the discussion

2. Goal is to leave here with three easy things you 
will do to get started

3. Brief report to the full group from each table
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Questions? 

Door prize drawing
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Last update:

Thank you for attending today.

Thank you for choosing Medica.
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